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BACKGROUND

Several requests for assistance with developing a comprehensive approach to planning and
implementing transit services outside of transit authority service areas

Collin County

Southern Dallas County

Tarrant County

Eastern Dallas, Rockwall, Kaufman Counties
Regional Transportation Council Approved $2 Million for Collin, Southern Dallas, Tarrant Co Studies
NCTCOG to lead with stakeholder input

Consultant assistance
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ELEMENTS CONSIDERED IN

TRANSIT IMPLEMENTATION INITIATIVE

Internal and regional connections
Focus on strategic implementation
Near-term (now to 10 years)

Increase options and innovation

Funding options

Private sector involvement

People and goods
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SCHEDULE

May 30,2019

June 25,2019

July 18,2019

Fall 2019 —Winter 2020
Spring 2020

Collin County Stakeholder Meeting
Dallas County Stakeholder Meeting
Tarrant County Stakeholder Meeting
Procurement and Consultant Selection

Project Kick-off



FOR MORE INFORMATION

Jing Xu
Senior Transportation Planner, Transit Planning & Operations
jxu@nctcog.org

817.608.2335

Shannon Stevenson
Program Manager, Transit Planning & Operations

sstevenson(@nctcog.org

817.608.2304

Transit Studies Website:

www.nctcog.org/transitstudies




