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COMMUNITY SCHOOLS AND
TRANSPORTATION

Regional Transportation Council Workshop
October 8, 2015

North Central Texas
Council of Governments



Agenda

» EXxisting Conditions and Previous Initiatives
(RTC School Policy)

» TIGER Grant and the Community Schools and
Transportation Program

» Look Out Texans! Safety Education Campaign

» Alr Quality Initiatives



North Central Texas Council of Governments
(NCTCOG)

NCTCOG Region
16 Counties = 12,800 sq mi Denton

Metropolitan Planning Area (MPA)
12 Counties = nearly 9,300 sg mi

Rockwall

Palo Pinto Parker Tarrant Dallas

Jan 1, 2015 Population Estimate:
6,812,020 persons within MPA. Kaufman

Johnson

Erath Somervell

Navarro

B NCTCOG Region

- Metropolitan Planning Area (MPA)
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NCTCOG School-Related Initiatives

Transportation
(MPO)

» Safe access to
school

v

School siting

¥

Bike/pedestrian
safety education

¥

Idling reduction

Clean fleet

v

Aviation education

¥

Environment &

NCTCOG

Development

»

»

»

»

Energy
efficiency

Solid waste
management/

Recycling

Stormwater
management

Workforce
Development

» Job readiness
education

» Tutoring and
support
services



Existing Conditions

[] Independent School Districts

] 12-County MPA

2., Sounties

OOOOO

: TEA, 2014

» 12 counties

- » 230 cities

» 1277 Independent
School Districts
(ISDs)

» 1,994 public K-12
schools



Population (12-County MPA)

2013 Population
2013:

» Total Population: 6.6 Million
» 5-17 Age Group: 1.3 Million

2040:
» Total Population: 10.7 Million

» 5-17 Age Group: ? = 5-17 Age Group
All Other Ages

Sources: 2009-2013 American Community Survey; 2040 — NCTCOG Demographic Forecast.



Decline in Walking and Bicycling to School

United States

449%
50% Ty
40% Walk
or Bike
30%
20% .-+ Private
10% | 120, Vehicle
1969 2009

Source: National Center for Safe Routes to School, 2010.



Decline in Walking and Bicycling to School

Dallas-Fort Worth Metro Area

(2009)
-

A
2% 18% 8% 2%

Source: National Household Travel Survey, 2009, Dallas-Fort Worth MSA (N=1,041).



What Caused the Shift?




School Siting: A Generation Ago
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School Siting: Today

» Larger student enrollment
(mega-schools up to 4,500
students)

» Schools located on 10-100+
acres fringe land

» Limited physical connections
to the communities they serve

Greater Distance:

47 percent of students in the
region live more than two miles
from school.

Source: National Household Travel Survey, 2009, Dallas-Fort Worth MSA (N=1,041).
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But It’s Not Just Distance

Students living less than one
mile who walk or bike to school:

1969: 89 percent

2009: 35 percent
(29 percent, DFW region)

Sources: National Center for Safe Routes to School, 2011; National
Household Travel Survey, 2009, Dallas-Fort Worth MSA (N=1,041).
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Greatest Barriers to Walking and Biking
to School?

#1 _ #2 #3
Amount of Traffic Speed of Traffic Distance

Not an issue Not an issue Not an issue
[ |
] . . u . .
m A serious issue = A serious issue m A serious issue
#H4 ) #5
Crime Weather
.‘ Not an issue \‘ Not an issue
[ ]
| ] )
' m A serious issue = A serious issue

Source: National Household Travel Survey, 2009, Dallas-Fort Worth MSA (N=1,041).



Less Walking and Biking to School

rosig, rieieg risiey rsigy ey
M Traffic Congestion

J Safety

. s

J Air Quality

*Source: Texas Comptroller, 2014.

e

J Health

@l [$240 Million/Year

SCHOOL BUS

(@) O
M Student Busing
In DFW*
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Traffic Congestion

During morning rush

hour, nine months a year, 'ﬁ‘ &‘&‘&‘ﬁ

traffic increases an
estimated 10-20
percent.

Sources: National Safe Routes to School Task Force, 2008; National Center for Safe Routes to School, 2011. 15



Traffic Safety

PN iy rgse i

Motor vehicle traffic
crashes are the second
leading cause of death for
children ages 5-14 years.

Texas leads the nation in
child traffic fatalities.

Sources: CDC, 2013; NHTSA, 2015.
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Student Transportation

“Mega-schools”...
- Increased distance to school
- Increased student busing

500 —

300

— School Size (enroliment)

200 |
= Trans. Expen. Per Student

100

1930 1950 1970 1980 1990 1995
Year

Source: Killeen & Sipple, 2000. 17



What Are the Opportunities?

» Greater interagency coordination (local governments, ISDs,
transit agencies, etc.)

» School siting <> residential development

» Student transportation <> public transit

» Constructing multimodal transportation facilities
» Educating students on bicycle and pedestrian safety

» Innovative funding

...To name a few.
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What Are the Potential Benefits?

» Reduced traffic congestion around schools

» Improved air quality

» Improved health

» Cost savings for schools (reduce need for “hazard” busing)
» Improved classroom behavior '
» More efficient use of tax dollars
» Sense of community

» Economic development

...To name a few.
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RTC School Policy (2013)

School Siting:
Advocate for: « Pilot school siting
« Safe Routes to School School Siting programs

program - » School bus stop

» Precious Cargo program coordination
. Transportation « Technical assistance

for school districts

Alternatives Program RTC Policy
Supporting ; PR
Outreach & Engagement: School Air Quality:
N « RTC Clean Fleet
« Engage students to Districts Vehicle Policy
design the cover of
Progress North Texas Outreach & _ _ « Clean school bus
« Advocate for Science, Engagement e programs :
Technology, _ « Energy audit programs
Engineering, and "‘ ndfthrexas « Vehicle idling-reduction
Mathematics (STEM) programs

fields « Air quality-friendly

contracting initiatives
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Previous Initiatives

2010 2011 2012 2013 2014 2015

Regional " City of McKinney “RTC
Kickoff McKinney/  School School

TIGER
Grant

Project
Kickoff

Meeting ISD Siting Policy Awarded
Workshop = White Adoption
Paper and |
City of Meeting ak
Denton/
ISD Joint

Meeting
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COMMUNITY SCHOOLS AND
TRANSPORTATION PROGRAM

(TIGER Grant)

o




o

Program Goals

Encourage coordination between ISDs, local
governments, and transportation agencies.

Advance long-term planning for school siting.

Improve transportation safety near schools.

Promote multi-modal transportation options to schools.
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@ Interagency Coordination

» Create a Regional Working Group of city, ISD and
transit agency staff, and other stakeholders.

» Coordinate land use planning efforts: ISD facility
planning, city comprehensive plans and Capital
Improvement Plans.

» Coordinate transportation planning efforts: school
transportation, city thoroughfare planning, and regional
transportation planning.

» Coordinate to remove policy barriers to the
development of sustainable schools.
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School Siting

» Review state and local policies
related to school siting and land
banking.

» Research land banking
programs and best practices.

» Coordinate ISD, city and regional
demographic projections.
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Transportation Safety

» Conduct safety audits at pilot
schools sites.

» Develop recommendations for
pedestrian and bicycle safety
around various schools.

» Create a bilingual pedestrian
and bicycle safety education
program, and transportation
safety information guide.
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Multimodal Transportation

» Coordinate discussions
between transit agencies
and schools related to bus
schedules and routes.

» Analyze alternative
transportation connections,
and ways to alleviate traffic
congestion around pilot
schools.

27



Next Steps

Next Two Months: Survey of existing conditions/needs,
and creation of a technical Regional Working Group.

Next Six Months: School siting research and technical
reports.

Longer Term:

» ldentify and implement pilot planning projects (i.e., safety
audits, transportation connections, etc.).

» Develop a process for ongoing coordination/ collaboration
between municipal and ISD elected officials and their
staff.
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www.nctcog.org/schools

NCT

North Central Texas Council of Governments Search NCTCOG GO

Programs > pics A-) Topics K-Z Departments About Us

transportation
Transportation Home Home > Transportation > Sustainable Development > Land Use/Transportation Planning
Sustainable Development Print this page

Bicycle and Pedestrian Community Schools and Transportation
Transportation

Sustainable Development
Funding Program

HOT TOPICS

Transit Oriented

Development
Cities and Independent School Districts (ISDs) in the 12-County MPA
23 Select Language | ¥
Wise
} Hunt
¥ . <
N
2]
< ] wea souncary
/ an e - sCounty Boundases
+ . D150 Boundanes Meetings and Events
Els
Mot Cartrsd "eam
Cowrs’ of Cove mwmerts

. Resources
School Siting Safety and Access Education s bast ) :
to Schools and Training g RTC Policy Supporting
Fractices School Districts
About Sustainable Schools Technical Assistance

In 2013, the Regional Transportation Council adopted a Policy Supporting School Districts,
encouraging participation in activities and programs such as the Clean School Bus Program, school
siting coordination, and programs that advance the safety of children traveling to and from school.
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Contacts

Karla Weaver, AICP
Program Manager
(817) 608-2376
kweaver@nctcog.org

Patrick Mandapaka, PhD, AICP
Principal Transportation Planner
(817) 704-2503
pmandapaka@nctcog.org

www.nctcog.org/schools
Kathryn Rush

Transportation Planner
(817) 704-5601
Krush@nctcog.org
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REGIONAL
BICYCLE AND PEDESTRIAN SAFETY
EDUCATION CAMPAIGN

Regional Transportation Council Workshop
October 8, 2015
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— Council of Governments




Bicycle and Pedestrian Safety

= Dallas and Fort Worth are Pedestrian-Bicycle Focus Cities/States
designated by FHWA as | ——— 2015
Pedestrian-Bicycle Safety o
Focus Cities

= High rates of pedestrian
and bicycle fatalities
in our region

" |n the past five years:
> More than 8,000 crashes*
involving motor vehicles i;L\ Toe
* 4 { g D

» Resulting in over

. 16 Focus States (3 new)
O 9 New Focus Cities

500 fata I ities * O 26 Continuing Focus Cities

*2010-2014
Source: TXDOT Crash Records Information System
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Background

A= Transportation Enhancement Grant from TxDOT

Overall Goal: Inform, encourage, educate people of various ages, races,
and backgrounds of the benefits of multi-modal transportation and to
promote a culture of safety around active transportation in the region.

Fall 2014 Fall 2014 — Summer 2015 Fall 2015 - Fall 2016

Notice to Research and Campaign

Outreach and
Proceed Development .
P Distribution

North Central Texas 33
Council of Governments



Audience

Bicyclists Pedestrians Motorists

s I

e School-aged Children  University Students Hispanic Population

Targeted
Messaging:

eeeeeeeeeeeeeeee 34
Council of Governments
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Twenty-one Safety Tips

= Seven for motorists C

_ CLEARCHANNEL
= Seven for pedestrians

= Seven for bicyclists

COMMUIITY S —

[fPACT

= Adapted from safety
outreach materials

nnnnnnnnnnnnnnnn

DentonRC.com

Denton Record-Chronicle

e
Dallas
child Aarsing

Star-Telegram

i v ®
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http://diariolaestrella.com/
http://diariolaestrella.com/
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Advertisements

= Safety messages for
kids and parents

" Bicycle and pedestrian
tips for any age group

= Portraits of real North
Texans in ads

LOOK OUT FOR JOHN
LITTLE BROTHER W¥
NORTH TEXAN
BIKES TO SCHOOL

North Central Texas
Council of Governments

SAFETY TIP #3

LOOK BOTH WAYS
BEFORE CROSSING
A STREET

SAFETY TIP #6

WHEN WALKING,

MAKE EYE CONTACT
WITH DRIVERS BEFORE | !
CROSSING A STREET

( g

~ LITTLE SISTER

PRESCHOOLER
WALKS WITH FAMILY
v

WHEN WALKING, BE ALERT
AND LOOK OUT »

We learn at an early age to look left, right

ALI & ADRIANE LOOK OUT

Ali and Adricne are North Texans who walk, Yy
bike and drive. When walking, they cross ot

B : i LOOKOUT i i
crosswalks and intersections after making TEXANS I""d e "90‘:” t;‘if"'e °'°”£‘9 - s'ree:\; -

4 lesson important to remember no matter
= cortactwihdiversio ensure they our age. ven though drivers should yield to
el 'hey never cross befween) .

T T T BIKE people walking, stay alert, look out for cars
Visit LookOutTexans.org for WALK ]:‘d cm:klin crw'

s | when walking ]
e oSty hsiancioleom bowiie.ccn DRIVE learn how we can all bike, walk and drive
all bike, walk and drive safely together. SAFELY 5

safely fogether visit LookOutTexans.org.

perakiutTexas.org LookOutTexans.org
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School Kits and Outreach

[ School kits for teachers
= TEAKS based

= Modular

(d Community events

nnnnnnnnnnnnnnnn

Teacher Focus Group
Representatives:

Richardson ISD (2)

Fort Worth ISD (2)

Arlington ISD (2) ..finke=

IR L

Irving ISD (1) u'-:@]'é:'

Denton ISD (3)
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LOOK OUT
* TEXANS®™YS

BIKE WALK DRIVE SATELY
Kevin Kokes
Senior Transportation Planner
North Central Texas Council of Governments

817.695.9275
kkokes@nctcog.org




