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DFW, an inland port

Freight hubs linked to 
expressways

Connections signalized

Optimizing truck flow = 
opportunity

Truck Travel Time 
Reliability (PM3) Support
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Vision

Development #1: 
TxDOT Connected 
Freight Corridors 
Project
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Optimization = Freight Industry Priority
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Source: TxDOT



Source: American Transportation Research Institute (ATRI), “An Analysis of the Operational Costs of Trucking: 2019 Update

Truck Delay Cost: ~$1.20/Minute
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Development #2: Arlington Connected Vehicle 
Corridor



• Collaboration between GDOT & Atlanta MPO

• 1000+ intersections

• Dual mode

• Freight priority application

• Recent Request for Proposal
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Development #3: Georgia Regional Connected
Vehicle Program (and other such programs)



1. Technology to optimize the flow of trucks from hubs to expressways

2. Benefit-cost analysis to identify where tech will do the most good:
• Truck travel time savings
• Improved traffic flow
• Public health
• Any adverse impacts—e.g., cross-traffic delay
• Compare with alternative solutions—e.g., signal retiming

3. Coordination with local agencies/freight industry

4. Monitor performance and adapt
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Optimized Freight Movement Project Elements



Regional Transportation Council (RTC) approval of:

1. $5 million for Optimized Freight Movement project ($200K RTC Local, 
remainder federal; RTC Transportation Development Credits); and

2. Staff to administratively amend the TIP/STIP and other planning 
documents as required to effectuate the project.
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Action Requested



Contact

Thomas J. Bamonte
Senior Program Manager, 
Automated Vehicles
tbamonte@nctcog.org
Twitter: @TomBamonte

mailto:tbamonte@nctcog.org
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