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What is NCTCOG?

The North Central Texas Council of Governments is a voluntary associatioaespfcoitinties, school districts,
and special districts which was established in January 1966 to assist local governrpéarisiimgfor common
needs,cooperatingfor mutual benefit, andoordinatingfor sound regional development.

As seen in Figure 1N COGerves a 1&ounty metropolitan region centered around the two urban centers of
Dallas and Fort Worth. Currently the Council B88 membersincluding 16 counties, 169 cities, 22
independent school districts, and 31 special districts. The areaeaktjion is approximately2,800 square

miles, which is larger than nine states, and the population of the region is&®emillion, which is larger than
38 states.

NCTCOGstructure is relatively simple; each member government appoints a voting septative from the
governing body. These voting representatives make upg3eereral Assemblyhich annually elects a 15
member Executive Board. TExecutive Boards supported by policy development, technical advisory, and
study committees, as well as a professional staff of 324.

NCTCOG's offices are located in Arlington in the CenterPoint Two Building at 616 Six Flags Drive
(approximately onéhalf mile south othe main entrance to Six Flags Over Texas).
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Figurel. NCTCOG Regional Planning A

Abstract

The North Central Texas Council of Governments (NCTCOG), in conjutttitre Total Maximum Daily Load
(TMDL) Implementation PlarrRPlan)Coordination Committee and technicaltcommittees created this
annualimplementation statugeport (annual repot) to outline progress that has been made on the
implementation of management strategigsirsued or initiated in 2014 2016,aimed to reduce the amount of
bacteria loading in the Greater Trinity River region.

The first annuateport, developed Jun2017,ismeant to provide the Coordination Committee the tools to
efficiently review the implementation and impact of strategies outlined in tRéah, ad coordinate further

with the technical sbcommittees to identify areas to focus resouregsl effors on moving forward.
Implementation efforts outlined in the annual report were solicitedM@TCO®rough a TMDL area
stakeholder survey and compiled from MS4 permit annual repaduditionally, NCTCOG received feedback on
activities underway during techeal subcommittee roundtable discussiodssummarytable highlighting

efforts for eachimplementation strategy can be found in Appendix A.
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