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Campaign Development Process
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RCC Members Lead 
Efforts to Initiate 

Project

Project Advisory 
Group Provides Key 
Insight throughout 

Project 

Data Collection & 
Analysis Informs 

Campaign Development 

Workshops & Focus 
Groups Inform 

Campaign Direction 

Campaign 
Development & 
Implementation 



RCC Members Lead Efforts to 
Initiate Project
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Members of RCC identified opportunity to make recycling 

education and outreach in region more effective

ü Burns & McDonnell selected to lead project team to develop 

the Recycling Survey and Campaign



We can not devote as much budget to education 

and outreach as we would like

My recycling processor is asking for rate increases 

because of Chinaôs import restrictions

Itôs challenging to educate residents that are 

getting different information at home, at work, 

and in public areas
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RCC Members Identify Concerns



Project Advisory Group Provides 

Key Insight throughout Project 
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Direction at the kick-off meeting

Critical feedback during interim reviews

Communication support throughout the project
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Municipal Survey Waste Characterization MRF Survey

Data Collection & Analysis Informs 

Campaign Development 

Collected Refuse and 
Recycling Data

ü Annual tonnage 

ü Education and outreach 
efforts

ü Hauler information

ü Set out type

ü Program challenges

Sorted Waste From 10 
Representative Cities

Analyzed Recycling Facility 
Audit Data

Generated Regional Capture 
Rate Analysis

Interviewed All Recycling 
Facility Operators in 
NCTCOG Region

Identified Acceptable & 
Prohibited Material on 
Facility-by-Facility Basis
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