North Central Texas Cou?mil of Governments

AGENDA

Trinity River COMMON VISION Steering Committee

Tuesday, September 21, 2021

2:00 p.m., Virtual Meeting via Microsoft Teams

https://teams.microsoft.com/l/meetup-

j0in/19%3ameeting YzFiMTVIMzUtODKkwOS00M2YXLWIYMWYtMGVmY2UxZGMyNGU5%40th
read.v2/0?context=%7b%22Tid%22%3a%222f5e7ebc-22b0-4fbe-934c-
aabddb4e29b1%22%2c%220id%22%3a%22cab28b78-d671-4384-9c8e-
6035f7c46b7d%22%7d

Audio will come through your computer speakers/microphone, or you can call in at:

+1 903-508-4574, Conference ID: 147 112 51#

1. Welcome and Introductions (Tamara Cook)

PROGRAM UPDATES

2. Presentation on COMMON VISION
a. Overview of COMMON VISION and the Corridor Development Certificate (CDC)
Program (Edith Marvin)

3. COMMON VISION Work Program Overview and Activities Update. NCTCOG staff will
provide an overview and update of the listed activities of the Trinity River COMMON
VISION Program:

¢ NFIP/CDC Model Consolidation Team (Matt Lepinski and Lisa Biggs)

Trinity River CDC Permit Website (Brian Geck)

East Fork Trinity and Denton Creek Community Integration (Tamara Cook)

CDC Permitting Update (Tamara Cook)

FEMA 4-day National Flood Insurance Program (NFIP) Course (Breanne Johnson)

Elected Officials Seminar and Community Rating System (CRS) Meeting (Breanne

Johnson)

¢ OneRain Flood Early Warning System (Sue Swenor)

ACTION ITEMS

4. Summary of 2020 Common Vision Steering Committee Meeting. The summary of the
2020 meeting is available online for review. (Tamara Cook)

5. Approval of EY2022 Trinity River COMMON VISION Work Program. The FMTF met
June 11" and assisted NCTCOG with the selection of work program items presented for
the upcoming fiscal year. The FMTF approved the FY2022 work program on August 13™
and recommended Trinity River COMMON VISION Steering Committee approval. The
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budget has increased to $118,192 with the introduction of new communities in the East
Fork watershed to the program. Participating entities are welcome to increase individual
contributions for FY22 if budgets allow, and additional cost share increases will be
discussed throughout 2022. (Tamara Cook)

6. COMMON VISION Participant Cost Shares — For Discussion Purposes. The Flood
Management Task Force (FMTF) discussed potential cost share increase scenarios and
additional contributions for FY2022 on August 13" and suggested that the options be
discussed with the Steering Committee for future consideration. (Edith Marvin)

RELATED ACTIVITIES

e Trinity River National Water Trail Update (Breanne Johnson)

e Participation in FEMA’s Cooperating Technical Partnership (CTP) Program
(Tamara Cook)
Integrated Stormwater Management (iISWM) Update (Tamara Cook)
Upcoming Funding Opportunities for Flood-Related Projects (Tamara Cook)
Upper Trinity River Basin Transportation Stormwater Integration (Tamara Cook)
The role of USACE as Technical Advisor (Matt Lepinski - USACE)

OTHER BUSINESS AND ROUNDTABLE DISCUSSION

7. Roundtable Topics/Other Business. The Steering Committee and NCTCOG staff may
share additional items as time allows.

8. Adjournment.

If you have any questions regarding the meeting or agenda items, please contact Breanne
Johnson by email at BJohnson@nctcog.org, or by phone at (817) 695-9148.

If you plan to attend this public meeting and you have a disability that requires special arrangements at the meeting, please contact
Barbara Bradford by phone at (817) 695-9231 or by email at BBradford@nctcog.org 72 hours in advance of the meeting.
Reasonable accommodations will be made to assist your needs.
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