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AGENDA
Regional Stormwater Management Coordinating Council 
Wednesday, February 23, 2022 
Microsoft Teams 

Chair:  Echo Rexroad, City of Plano 
Vice Chair: Krista Pender, City of Carrollton 

1. Welcome and Introductions.

ACTION ITEMS 

2. Regional Stormwater Management Coordinating Council (RSWMCC) Meeting
Summary.  The November 17, 2021 meeting summary is available on the web for
viewing.

 The summary was approved as presented. 

PRESENTATION ITEMS 

3. FY2022 RSWMCC Election.  NCTCOG staff will present the results of the West Fork
Watershed Representative election process, completing the last year of a 3-year term.

Rick Shaffer, City of Weatherford has been elected as the West Fork Representative for 
the remainder of the year. 

4. FY2022 Officer Election Results. NCTCOG will announce the results of the Vice-Chair
election.

Krista Pender, City of Carrollton has been elected as the Vice-Chair for the remainder of
Fiscal Year 2022.

INFORMATION ITEMS 

5. FY2022 Work Program.  The NCTCOG staff will discuss on-going, and planned task
force activities and other components of the regional stormwater management program.
Topics include:

• General program activities
• FY2022 Cost Share participation

https://www.nctcog.org/nctcg/media/Environment-and-Development/Committee%20Documents/RSWMCC/FY2022/RSWMCC_Draft-Summary_11172021.pdf?ext=.pdf


o Carolyn presented slides on Cost Share commitments.
• Public Education Task Force

o Crysta provided updates.
• Pollution Prevention Roundtable

o Crysta provided updates.
• Illicit Discharge Detection & Elimination Roundtable

o Upcoming Meeting March 31st at 9:30 AM. We are looking for case studies for
this meeting. At the meeting, we will also be discussing our basic dry weather
training and an industrial inspector’s workshop for FY22.

o We have set a date for the Basic Dry Weather Training of Thursday May 5, to be
hosted at the City of Irving’s Facilities. We have some volunteers already, but we
are still looking for help in running the training, specifically from a phase I city.

o 
• Stormwater Monitoring Program

o The Stormwater Monitoring Program is in the 5th and final year of the permit term.
o Right now, we are finalizing the 2021 Stormwater Monitoring Annual Report for

submission to TCEQ ahead of the March 1st, 2022, deadline.
o Alongside the report, we are also conducting a Best Management Practices

Analysis and Evaluation plan (BANEP). We recently set a deadline for our
participants to submit their BANEP data and an associated constraints form by
April 15, 2022.

6. Other NCTCOG Program activities:
• Integrated Stormwater Management (iSWM) Program Activities

o Upcoming meeting on March 30th at 1:30 pm via Microsoft Teams. At the
meeting, we will be discussing our tasks related to Task Order 6.

o We have requested feedback on a few items – Updated Site Development
Control documents, Drafts of the Economic Benefits of iSWM handouts, and a
final review of the Hydrologic Mimicry Research document. The deadline for
feedback is March 4, 2022. Please reach out if you would like information on
these items.

o The City of Arlington has recently submitted an iSWM implementation
application. We are currently conducting the review process of their application.
We should know the outcome of that review in the coming months.

o Recent virtual training, December 9th 2021 on Permeable Pavement: Design,
Construction, Inspection, and Maintenance hosted by Halff Associates.
Resources on the training are available on our iSWM website, and the recording
is available on our youtube channel.

• Total Maximum Daily Load (TMDL) Program Activities
o Crysta Provided updates.

• Trash Free Waters
o Crysta provided updates

• Wastewater and Treatment Education Roundtable (WATER)
o Crysta provided updates

• Upcoming events and conferences

7. News and Resources. NCTCOG staff will provide some informational items from related
programs.

Crysta provided news and events. 
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OTHER BUSINESS AND ROUNDTABLE DISCUSSION 

8. Future Agenda Items. RSWMCC Members and NCTCOG staff may suggest future
agenda items.

Echo Rexroad – opened floor for discussion on future Agenda items. There were no
suggestions at this time.

9. Roundtable Discussion.  Discussion of activities within individual jurisdictions and the
format of future meetings as time allows.

Echo Rexroad opened the floor for roundtable discussion. She mentioned the
possibility/option of a hybrid meeting.

City of Plano – Submitting report to TCEQ – in 6th year of 5 year permit term. Has an
environmental quality specialist position open. Sending a shout out to Frisco for allowing
the new Plano staff to shadow their team to learn. Would like to know how the rest of the
committee feel about having an in-person meeting.

Krista Pender, City of Carrollton – has had some revisions requested. They have a creek
cleanup on March 5th to kick off next challenge. Would like at least one meeting in person.

Perry Harts, City of Frisco – At least one meeting in person per year, maybe warming
weather. 3rd year in reporting on stormwater plan, has not been approved yet. Thinks it
makes more sense to spend more on education/training for next years budget.

Greg Dickens, City of Hurst – Maybe 1 in person meeting per year would be good.

Howard Redfearn, City of Mansfield – Holdup on phase 2 swmp approvals has been some
sort of negotiation with EPA, per communication with Rebecca at TCEQ. That is supposed
to have been worked out and hopefully get approval for SWMPS. Is on year 4 of SWMP
that is not approved yet. Earth Day Mansfield event is taking place this year, cancelled last
two years due to covid restrictions.

Tracy Homfeld, Collin County – No updates but would like to have an in person meeting.

Rick Shaffer, City of Weatherford – In favor of in person meetings. Rick Shaffer introduced
Chad Marbut and Bill Smith.

Mitchell Carpenter, Tarrant County - they have filled Robert Berndt’s position (Maria
Moreno).



Brigette Gibson, City of Arlington – Working on Annual Report – due March 31st. Working 
on BANEP information due on April 15th. Prefers virtual meetings. 

Kevin Hurley, City of Dallas – BANEP Revising, nothing else new to report. 

City of Richardson – In Annual Reporting phase, waiting on approval. They have not even 
received any comments. 

City of Fort Worth – No updates. 

Cody Cash, City of Irving – Would be happy to attend 1 event in person. Still waiting on 
SWMP approval and eager to start reporting on new SWMP. They have 2 new erosion 
control inspectors and a new drainage specialist. 

City of Allen – Working on Annual Report. New environmental specialist position being 
posted in next few weeks. Hybrid meeting would work for their schedule.  

Joetta Dailey, City of Denton – Hiring a Stormwater Inspector, our SWMP is not final 
approved. Still waiting on public notice period. Wrapping up Annual Report. Prefer hybrid 
format.  

Julie Winchell, City of Cleburne – Building budget – waiting on census data to determine if 
they will be in metropolitan statistical area and required to permit with the next cycle.   

James House, Town of Prosper – had a question on using building inspectors enforcing 
stormwater issues on new lots. 

City of Lewisville – Working on Annual Report and still waiting on TCEQ to send notice to 
publish for SWMP. Castle Hills annexation has been a challenge.  

10. Schedule for the Next Meeting.  The next meeting date is scheduled for Wednesday, May
18, 2022.

11. Adjournment.

If you have any questions regarding the meeting or agenda items, please contact Carolyn 
Horner at (817) 695-9217, or by email at chorner@nctcog.org . 

If you plan to attend this public meeting and you have a disability that requires special arrangements at the meeting, please contact 
the Environment and Development Department by phone at (817) 695-9210 or by email at EandD@nctcog.org, 72 hours in advance 

of the meeting.  Reasonable accommodations will be made to assist your needs. 

mailto:chorner@nctcog.org


Name Organization In Attendance 
Kevin Bates City of Allen X
Brigette Gibson City of Arlington X
Krista Pender City of Carrollton X
Julie Winchell City of Cleburne X
Kevin Hill City of Dallas X
Kevin Hurley City of Dallas X
Joshua Spencer City of Dallas X
Jorge Torres City of Dallas X
Joaquin Hernandez City of Dallas X
Nusrat Munir City of Dallas X
Jennifer Rovezzi City of Dallas X
Joshua Spencer City of Dallas X
JoEtta Dailey City of Denton X
Zachary Rowen City of Denton X
Nixalis Benitez City of Fort Worth X
Heather Berryman City of Fort Worth X
Brandi Kelp City of Fort Worth X
Perry Harts* City of Frisco X
Greg Dickens City of Hurst X
Brent Redd* City of Irving X
Cody Cash City of Irving X
Jeffery Shiflet City of Irving X
Jason Longbine* City of Lewisville X
Howard Redfearn City of Mansfield X
Julian Holmes City of Mansfield X
Jasmine Ferrell City of Mesquite X
Echo Rexroad City of Plano X
James House* City of Prosper X
Mitchel Davis City of Richardson X
Janice Tower City of Richardson X
Ashton Howe City of Richardson X
Teri McBride City of Richardson X
Rick Shaffer City of Weatherford X
Chad Marbut City of Weatherford X
Bill Smith City of Weatherford X
Tracy Homfeld County of Collin X
Mitchell Carpenter County of Tarrant X
Jeff Haynes Dallas Area Rapid Transit X
Edith Marvin NCTCOG X
Carolyn Horner NCTCOG X
Casey Cannon NCTCOG X
Cassidy Campbell NCTCOG X
Crysta Guzman NCTCOG X
David Cowan NTMWD X
Tad Heimburger Bowman Engr. X
Grace Darling Green Arlington Foundation X
Sol Stigall Westra Consultants X
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