
BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE 
North Central Texas Council of Governments 

Virtual Teams Meeting 
May 18, 2022 

2 - 4:00 pm 
 

2:00 – 2:05 
(5 min) 

1. Welcome – Introductions
Discussion of the February 16, 2022, BPAC meeting summary, as
necessary.

Robert 
Caskey, Chair, 
City of Frisco 

2:05 – 2:15 
(10 min) 2. Improving Bicycling and Walking at University of Texas at Dallas

Gary Cocke & 
Ian Seamans, 
University of 
Texas at 
Dallas 

2:15 – 3:00 
(45 min) 

3. Local Community Updates
a. Julia Burgen Park Trail Connection – Mitali Mandlekar, City of Arlington
b. Richardson Active Transportation Plan – Daniel Herrig, City of

Richardson
c. North Texas Local APBP Chapter – Daniel Herrig, City of Richardson

and Brendan Yarborough, Kimley-Horn 
d. Dallas Bicycle Facility Implementation Update – Jessica Scott, City of

Dallas 
e. Federal Update: Complete Streets Resources, Active Transportation 

Funding Toolkit, & Upcoming Funding Opportunities – 
f. Millie Hayes, FHWA
g. Upcoming Events – Chad Marbut, BPAC Vice-Chair

Various BPAC 
Members and 
Guests 

3:00 – 3:10 
(10 min) 4. Fort Worth High-Injury Network

Namoo Han, 
City of Fort 
Worth 

3:10 – 3:55 
(45 min) 

5. NCTCOG Updates
a. Active Transportation Plan Inventory (ATPI) – Julie Anderson
b. TxDOT Roadway Manual – Julie Anderson
c. Annual GDB Edits – Cauner McDonald
d. Demand Zones for Walking and Bicycling – Cauner McDonald
e. State BPAC Update – Kevin Kokes
f. 2022 Transportation Alternatives Set-Aside Call for Projects – Daniel

Snyder

Various 
NCTCOG 
Staff  

3:55 – 4:00 
(5 min) 

6. Other Business/Open Discussion
This item provides an opportunity to bring items of interest before the
Committee or propose future agenda items.

Robert 
Caskey, Chair, 
City of Frisco 

Next BPAC Meeting 
The next meeting of the Bicycle and Pedestrian Advisory Committee is scheduled for August 17, 2022, from 
2:00-4:00pm. The meeting is anticipated to be in person at NCTCOG in the Transportation Council Room. 



Bicycle Friendly 
University at UTD







Overview of 
BFU

 Part of the Bicycle Friendly America program by 
League of American Bicyclists

 5 E’s. Equity, Engineering, Education, 
Encouragement, Evaluation

 Reporting every 4 years

 Stakeholder involvement is fundamental







The Value of Bicycle 
Friendly Programs

• Creates a roadmap and sets standards

• Inspires goals and spurs action

• Encourages collaboration and community 
involvement

• Makes progress visible and rewarded




BFU at UTD

 BFU Advisory Committee and outreach to stakeholders

 Collaborates with municipalities, transit agencies, and other 
university entities

 Encourages and educates

 Center for data collection and evaluation

 Motivates and leads new programs and policies





Collaborating with 
Local Government
• Participation in the creation of 

Richardson’s Active Transportation 
Plan

• Student outreach

• Organization priorities

• Hyper-local knowledge

• Bringing together routes and 
end-of-trip facilities 



J u l i a  B u r g e n P a r k  
T r a i l  C o n n e c t i o n  U p d a t e

MAY 18, 2022



Julia Burgen
Park

Regional Location

N



Julia Burgen Park Location

N

PHASE-II



Phase-I Development Master Plan

PHASE-II



Phase-I Development Photos



Phase-II Development

N



Phase-II Development Schedule
• Engineering & Design- 90% 
• Environmental Clearance- Complete- April 2022
• Utilities Clearance- August 2022
• ROW Clearance – September 2022
• Anticipated Project Letting- December 2022
• Project Construction- Spring 2023- Spring 2024
• Project Completion- Spring 2024

Project Challenges
• Easement Acquisition Efforts are underway with 

University of Texas at Arlington (UTA) since 
October 2021

• City has made progress but awaiting final 
easement execution



RICHARDSON
ACTIVE

MAY 18, 2022

DANIEL HERRIG, P.E.
DANIEL.HERRIG@COR.GOV

TRANSPORTATION PLAN



19| Richardson Active Transportation Plan

BACKGROUND
Richardson infrastructure is “good,” but 
many facilities contain stressful conditions 
prohibiting all ages and abilities from use



20Indicates BPAC/SPC Meetings This schedule is tentative and subject to change.| Richardson Active Transportation Plan



21| Richardson Active Transportation Plan

TRIP POTENTIAL ANALYSIS



PXLTS – WHAT WE FOUND

22| Richardson Active Transportation Plan



23| Richardson Active Transportation Plan

PXLTS – WHAT WE FOUND



BICYCLE LTS – WHY IT’S IMPORTANT

24| Richardson Active Transportation Plan

Level of Comfort



NCTCOG BPAC Meeting
May 18, 2022

Association of Pedestrian & 
Bicycle Professionals (APBP)

DFW Chapter



Association of Pedestrian & Bicycle Professionals

APBP is a community of practitioners working to 
create more walkable, bikeable places. We foster peer 
knowledge sharing, advance technical expertise, and 
support the professional development of our members 
who work in government, consulting firms, and in 
non-profit organizations in the fields of transportation 
planning and engineering, urban design and planning, 
public health and active living.



• Network of 1000+ passionate active transportation practitioners 
• APBP Community Forum to post questions and have discussions

• Access to trends, news, and best practices
• Guidance and support from APBP policy statements on relevant 

topics
• A collective voice on governmental issues that affect walking and 

biking
• Opportunities for professional development that share projects, 

working examples, and lessons learned

Reasons to be an APBP Member



APBP Membership Dues

• Professional – $120/year (government, consulting, academic)
• Advocate – $88/year (advocacy organization staff/volunteer)
• Young Professional – $50/year (<3 years in practice)
• Student – $30/year
• Retired – $30/year 
• Group Memberships – 5+ people from same organization save 20%



Purpose of Local Chapter

• Help active transportation professionals succeed in North Texas
• Grow active transportation knowledge and expertise
• Strengthen and grow the profession locally
• Promote interdisciplinary conversation and collaboration
• Provide networking and mentorship opportunities
• Outreach and education 



Local Chapter Workplan Ideas

• Networking/Social
• Happy hours, active transportation trivia
• Bike rides

• Education and Professional Development
• APBP Webinars
• Educational tours (walk/bike)
• Speaker series, partner with other organizations

• Communication
• APBP Community Forum platform for dialogue



Partner with Other Organizations



Interested in an APBP Local Chapter?

Interest survey link (4 questions):
https://forms.office.com/g/rrgP64wfxn

Following the survey, an interest meeting 
will be planned (happy hour or Teams meeting)

Complete the 
interest survey!

https://forms.office.com/g/rrgP64wfxn


Questions?

Contact Information
Daniel Herrig: daniel.herrig@cor.gov

Brendan Yarborough: brendan.yarborough@kimley-horn.com

mailto:daniel.herrig@cor.gov
mailto:brendan.yarborough@kimley-horn.com


City of Dallas Bicycle Network: 
Recently Completed Projects

Jessica Scott, AICP, LCI
Bicycle & Micromobility Manager 

City of Dallas - Department of Transportation 
NCTCOG Bicycle & Pedestrian Advisory Committee - 5.18.2022



Purpose & Projects

This presentation will highlight and discuss recently completed projects in 
Dallas through various funding sources to highlight their strengths and 
challenges along the way.

1. Fort Worth Avenue and W. Commerce Street parking protected and 
separated bike lanes

2. Abrams Road concrete and separated bike lanes



Fort Worth Avenue & W. Commerce Street



Fort Worth Avenue & W. Commerce Street



Ft. Worth Ave

Rain gardens and vegetated 
areas included throughout 
project. 

Maintenance agreements 
are needed!



Ft. Worth Ave



Ft. Worth Ave

A pinch point along the 
corridor – planned to be 
addressed with future 
redevelopment to relocate 
median and widen travel 
lanes and buffer space.  



W. Commerce Street



W. Commerce Street

Bike boxes have been added at 
Commerce Street and Beckley 
Avenue to help facilitate left turns 
of cyclists through the 
intersection. 



W. Commerce Street

Maintenance of flex post 
separators has been a challenge. 

Seen in the picture are 3 
generations of maintenance. 

A future study is needed to 
determine if concrete separators 
are possible on this bridge. 



Abrams Road



Abrams Road – Northern End of Project Limit
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Abrams Road – Southern End of Project Limit
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Abrams Road

Yellow center-line flex posts have 
been added to the center line to 
deter motorists from entering the 
cycle facility.

White edge-line flex posts have 
been added to the concrete curb 
to increase visibility.  



Abrams Road
Traffic Logix



Abrams Road

Bus stops are shared with 
the bike lane along the 
corridor. This design was 
changed mid-
construction. 



Thank you!

Jessica Scott, AICP, LCI
Jessica.Scott@dallas.gov * new domain name

Bicycle & Micromobility Manager
City of Dallas - Department of Transportation 

mailto:Jessica.Scott@dallas.gov


FHWA Update:

Active Transportation Funding and Finance Toolkit

Safe Streets and Roads for All (SS4A) grants

May 18, 2022

NCTCOG BPAC
Amelia (Millie) Hayes



Active 
Transportation 

Funding and 
Finance Toolkit: 
Innovative Strategies 

for Funding and 
Financing Bicycle and 

Pedestrian Projects

• Learn more about effective 
strategies for expanding 
bicycle and pedestrian 
infrastructure.

• Use the highlighted success 
stories as a conversation-
starter for planning active 
transportation projects

• Build support for active 
transportation projects 

52



Toolkit 
Contents

Funding Strategies 

Financing Strategies

Public-Private Partnerships

Emerging and Supporting Strategies to Deliver Active 
Transportation Projects

Case Studies

Peer Exchange

Considerations for Implementation

53
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Case Study Projects

Austin Mobility Bonds

Tweetsie Trail

The Hampline

Maurice 
Avenue Cycle 
Track

Seattle 
Children’s 
Hospital

Transportation 
System 
Development 
Charges



Effective Practice by Case Studies

55



Pedestrian and 
Bicycle Funding 
Opportunities

https://www.fhwa.dot.go
v/environment/bicycle_pe
destrian/funding/funding
_opportunities.cfm 

56



Web-Based Toolkit

57

https://www.fhwa.dot.gov/environment/bicycle_pedestrian/resources/atfft/index.cfm

https://www.fhwa.dot.gov/environment/bicycle_pedestrian/resources/atfft/index.cfm


FHWA Resources for Building and Maintaining 
Connected Multimodal Networks

58

https://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/

https://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/


Safe Streets and Roads for All (SS4A) 

U.S. Department of Transportation
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https://stock.adobe.com/contributor/201644436/romaset?load_type=author&prev_url=detail
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Safe Streets and Roads for All Grants

Key program that supports the National Roadway Safety Strategy

Funding supports local initiatives to prevent 
death and serious injury on roads 
and streets, commonly referred to as “Vision 
Zero” or “Toward Zero Deaths” Initiatives.

Gorodenkoff - stock.adobe.com
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SS4A Eligibility

Eligible Recipients
• Metropolitan planning organization (MPOs) 
• Political subdivision of a State
• Federally recognized Tribal government
• Multijurisdictional groups comprised of the entities above

Eligible Activities 
• Develop a Comprehensive Safety Action Plan
• Conduct planning, design, and development activities
• Carry out projects and strategies identified in an Action Plan



62

For More information & Questions…

• Notice of Funding Opportunity (NOFO) released 
on May 16, 2022, for Round One of funding
(available on SS4A website and Grants.gov 
www.grants.gov/) 

• SS4A website (NOFO, materials and resources, 
webinar recordings, FAQs) 
www.transportation.gov/SS4A

• SS4A email address SS4A@DOT.GOV (monitored 
daily and will respond to specific questions)

Source: PBIC

http://www.grants.gov/
http://www.transportation.gov/SS4A
mailto:SS4A@DOT.GOV


For More information & Questions 
The Safe Streets and Roads for All (SS4A) Program will convene a series of 
stakeholder webinars to help potential applicants learn about the program and 
what they need to know to prepare an application. 

• Monday, June 13: How to Apply for the Safe Streets and Roads for All (SS4A) 
Opportunity 

• Wednesday, June 15: How to Apply for the Safe Streets and Roads for All 
(SS4A) Opportunity: Focus on Action Plan Grants

• Thursday, June 23: How to Apply for the Safe Streets and Roads for All 
(SS4A) Opportunity: Focus on Implementation Grants

63

www.transportation.gov/grants/SS4A/webinars



UPCOMING EVENTS AND 
TRAINING

Bicycle and Pedestrian Advisory Committee  
May 18, 2022

Chad Marbut, BPAC Vice-Chair



National Planning 
Conference Online

2022

65

May 18-20, 2022

The in-person and online conferences will 
each have unique content and sessions.



66

Bike-to-Work Day
May 20, 2022



67

City of Lewisville Bike Month Celebrations



Association of Pedestrian & Bicycle 
Professionals

Twin Cities, MN  August 22-24

68

Over 30 panels, workshops, poster displays, keynote speakers and 
plenary sessions, and mobile tours you won’t want to miss! 

Registration is now open at 

www.apbp.org/2022-conference-register



Master Plans Underway or    
Anticipated in 2022

 Flower Mound Parks and Trails 
Master Plan (expected June 2022)
 City of Ennis Parks Master Plan      

(expected June 2022)
 McKinney Trails Master Plan 

(expected July 2022)

69

 Highland Village Trails Master Plan 
(expected fall 2022)
 Cedar Hill Trails Master Plan     

(expected fall 2022)
 Richardson Active Transportation Plan 

(expected fall 2022)
 City of Dallas Bikeways Master Plan 

(expected late 2022)
 City of Irving’s Bike Plan                                  

(expected spring 2023)

Recently Completed
 Carrollton Trails Master Plan 

(April 2022 Adoption)
 Denton Mobility Plan      

(March 2022 Adoption)



For any suggestions/topics for future training 
opportunities that NCTCOG can help coordinate or 

promote, please contact:

Other Events or Training?

Daniel Snyder
dsnyder@nctcog.org 



Vision Zero - High Injury Network

Namoo Han, P.E.
Traffic Engineering, Neighborhood Safety
Transportation and Public Works Department  
May 18, 2022

71



Agenda
• Background

• High Injury Network (HIN) Development

• Top 10 Pedestrian, and Bicyclist HIN Locations

• HIN Roadway Safety Assessments

• 2022 Bond - Safety/Mobility Category

72



Background - What is Vision Zero?
A strategy to eliminate all traffic fatalities and serious injuries through  design, education, 
and policies and regulations which prioritize safe, multi- modal streets

Basic principles of Vision Zero policies:

• There is no acceptable level of fatality or injury on our streets.

• Traffic deaths and injuries are not accidents; they are preventable  collisions.

• The public should expect safe behavior on City streets.

In November 2019, Fort Worth City Council adopted Resolution #5149-11-2019, 
supporting the Vision Zero goal by supporting the development of a Vision Zero-based 
strategy and related performance measures to achieve the goal.

73



High Injury Network Development
• The High Injury Network is a map that identifies where the highest concentrations 

of fatal and serious injury crashes occur on the roadway network. 

• Collision data for five years (2015-2019) was collected and geospatially mapped to 
represent the distribution of collisions throughout the citywide transportation 
network.

• 88,480 vehicle, pedestrian, and bicycle collisions occurred in Fort Worth from 2015 
to 2019.

• The HIN represents where 50% (44,240) of all vehicle, pedestrian, and bicycle 
collisions  occurred on the City’s roadway network from 2015 to 2019.

• Fatal and severe injury crashes were used to rank/prioritize HIN locations for future 
study and  countermeasure implementation. 74



All Modes: Vision Zero HIN
• From 2015 to 2019, 25% (772) of the City’s 

traffic fatalities and serious injuries (3,126)  
occurred on only 3.2% of the City’s roadway  
network.

• 79% of HIN roadways fall within or are adjacent  
to Super Majority Minority Areas (SMMAs)
• 75% minority population

• SMMAs account for 95.6% of all HIN fatalities.

• 100% of pedestrian (47) and bicycle (2) 
HIN  fatalities occurred within a Super 
MMA. 75



Pedestrian HIN

76



Bicycle HIN

77



Top 10 HIN Bike, Ped, and Vehicle 
Locations

78



HIN Roadway Safety Assessment Locations
Mode Roadway

Pedestrian Camp Bowie West Boulevard (from Renzel Boulevard to Boston Avenue)

Pedestrian Isbell Road (from White Settlement Road to Ohio Garden Road)

Pedestrian Long Avenue (form Azle Avenue to Angle Avenue) 

Pedestrian Eastland Street (from Miller Avenue to Edgewood Terrace )

Pedestrian Belknap St (from Henderson St to N Houston St)

Bicycle Allen Avenue (from Hemphill Street to Main Street)

79



HIN Roadway Safety Assessments (RSA)
• A roadway safety assessment is a field based evaluation of 

a roadway. 

• It is used to identify roadway features that may pose a safety 
issue and countermeasures to mitigate those concerns.

• In 2021, RSAs were performed for eight Top 10 Vision Zero 
HIN locations with a consultant

• An additional RSA was performed with FHWA and NCTCOG 
through their Regional Pedestrian Safety Action Plan

• Assessments will be used to scope Proposed 2022 Bond 
projects. 

25 80



Safety/Mobility Vision Zero Bond Category
• The High-Injury Network and Roadway Safety Assessments were used to justify a 

new category in the proposed 2022 Bond Program.

• Approximately $5M will be dedicated for safety improvements at HIN locations. 

• The category may include components from various categories, such as a project 
that includes sidewalks, crosswalk and ADA modifications, access management, 
new streetlights, traffic signal modifications, pavement markings, signs and minor 
geometric improvements, etc. 

81



• Namoo Han, P.E.
• Traffic Engineering

• namoo.han@fortworthtexas.gov



Active Transportation Plan Inventory

Active
Transportation
Plan 
Inventory

Texas Department of Transportation | TPP | PTN



Active Transportation Plan Inventory

Overview

84

A map-based, central repository of 
bicycle, pedestrian, or any other 
form of human-powered, non-
motorized transportation (e.g., 
micro mobility, skateboarding, 

wheelchair use, etc.)

What is the Active 
Transportation Plan 

Inventory (ATPI)?



Active Transportation Plan Inventory

Goals of the Inventory

85

Provide a centralized 
inventory of active 

transportation plans 
across Texas.

Enable easy access 
to active 

transportation plan 
by engineers and the 

public.

Increase collaboration and 
coordination among planning 

professionals.

Facilitate the development of 
safe bicycle and pedestrian 

networks.



Active Transportation Plan Inventory

Why Should You Participate?

86

Your 
organization 
should 
contribute to 
the Texas  
active 
transportation 
plan inventory 
because…

Roadway designers will have easy access to your community’s vision for 
building bicycle and pedestrian infrastructure and networks.

Planning professionals can easily find examples of different types of active 
transportation plans, goals and actions, and performance measures.

Awareness can facilitate coordinated and seamless transitions between 
communities to create integrated active transportation networks.

Local and regional entities can benchmark against their peers.

The more plans in the inventory, the greater the opportunity for statewide 
collaboration.

All these benefits combine to encourage safer and more sustainable active 
transportation networks in Texas!



Active Transportation Plan Inventory

Plan Submission Portal

87

Plan Submission 
Portal

https://arcgis.highstreet.work/PlanSubmissionPortal/
https://apps.highstreet.work/PlanSubmissionPortal/


Active Transportation Plan Inventory

Plan Submission Portal

88

Zoom to your 
area of the 

region and click 
on the map.



Active Transportation Plan Inventory

Plan Submission Portal

89

Under “Submit 
new plan” 

select which 
entity you are 
representing



Active Transportation Plan Inventory

Plan Submission Portal

90

Enter the plan 
information



Active Transportation Plan Inventory

Plan Submission Portal

9

Your plan will 
be reviewed. 

Once approved, 
you will receive 

an email 
notifying you.



TxDOT 
Roadway Design Manual
Updated Bicycle Accommodation Design Guidance

BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE
MAY 18, 2022
JULIE ANDERSON, SR. TRANSPORTATION PLANNER



UPDATE

 At the May 2021 BPAC meeting, Ken Mora with the  
TxDOT Design Division/Roadway Design Section 
presented the Interim Guidance for Design 
Practices to Accommodate Bicycles, in anticipation 
of being included in the updated Roadway Design 
Manual (RDM) 

 The Federal Highway Administration approved the 
RDM updates this summer.

 The updated Ch 6., Sect. 4 Bikeway Facilities 
emphasizes “context” considerations and Bikeway 
Planning Principles: safety, comfort, connectivity, 
and cohesiveness

 TxDOT Districts are currently using the updated 
bicycle facility guidance for new projects



UPDATE

New TxDOT RDM has been 
published!

http://onlinemanuals.txdot.gov/txdotmanuals/rdw/bicycle_facilities.htm

Roadway Design Manual
 Chapter 6: Special Facilities

 Section 4: Bicycle Facilities



Annual Updates 
To The Regional Trails 
And Bikeways Database

Bicycle and Pedestrian Advisory Committee

May 18, 2022



Background

NCTCOG Presentation 96



Methods of Making Annual Edits 2021

NCTCOG Presentation 97

Provide edits via the online interactive map 
• Manually add suggested edits (new trails/bikeways alignments, deletions, trail  names, etc.) 

by drawing and commenting on the GIS online map.
• Works for everyone. No GIS license is required.

Process used in 2021



98

Methods of Making Annual Edits 2022

Resources Provided By Getty 
(source for external images only)

Make edits via a GIS “check-out” process 
through ArcGIS desktop

• Users suggest trails and bikeways 
edits/updates by editing a “checked-out” 
replicated-shapefile of NCTCOG’s current 
GIS trails and bikeways network.

• Requires a GIS license.

2021 Process PLUS 
a new process

Annual Updates to the Regional Trails and Bikeways Database



Survey Questions

99

• Do you or someone on your team have access to ArcGIS?

• Would your city rather provide edits online or via GIS data?

Respond to Microsoft 
Forms survey in the chat, 
or scan the QR code with 
your phone

Annual Updates to the Regional Trails and Bikeways Database



Next Steps:

100

• NCTCOG staff will refine the process as 
necessary to launch by August 2022

• Overview of the Annual Update process 
at the August 17, 2022 BPAC meeting

• Data collection and updates (Aug-Nov)) 

Staff Contacts:

Cauner McDonald
Transportation Planner I
cmcdonald@nctcog.org

Julie Anderson 
Sr. Transportation Plannerr
janderson@nctcog.org

Kevin Kokes, AICP
Program Manager
kkokes@nctcog.org

Annual Updates to the Regional Trails and Bikeways Database

mailto:cmcdonald@nctcog.org
mailto:janderson@nctcog.org
mailto:Kkokes@nctcog.org


Demand Zones For 
Walking And Bicycling

Bicycle and Pedestrian Advisory Committee

May 18, 2022



Purpose of Demand Zones 
for Walking and Bicycling

102

Define and locate areas in the region with the potential 
highest demand for walking and bicycling travel

 Integrated into Mobility 2045 (2022 Update)

 May be used to prioritize future regional investment of 
federal transportation funding for walking and bicycling 
infrastructure

Demand Zones for Walking and Bicycling



Criteria for Creating Demand Zones
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Criteria Data Source Data Boundary Weight

Population & Employment 
Density

NCTCOG 2020 Population 
Estimates

NCTCOG 2019 Employment 
Estimates (pre-COVID impact)

2020 Census block group

2010 Census block group
35%

High Density of Short Trips
2019 LOCUS location-based cell-

phone service data
(trip distance up to 2.5 miles)

2010 Census block group 20%

Density of Low-Income 
Populations

2019 ACS 5-year estimates 
(NCTCOG Environmental Justice 

Index)
2010 Census block group 15%

Density of Zero-Car Households
2019 ACS 5-year estimates 

(NCTCOG Environmental Justice 
Index)

2010 Census block group 15%

Density of High Vehicle 
Congestion

NCTCOG speed data for Level of 
Service (LOS)

2010 Census block group 15%

Demand Zones for Walking and Bicycling



Demand Zones for Walking & Bicycling 

104

DRAFT



Planned Regional Veloweb Overlayed on 
Demand Zones

105

DRAFT



Priority Areas to 
Improve Facilities for Accessibility
Mobility 2045 (2022 Update)
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Public transportation facilities (transit stations and bus stops)

Destination density (e.g., mixed-use/transit-oriented development areas, employment 
centers, central business districts, education institutions, neighborhood services, 
community centers)

Safe crossings of existing travel obstacles (e.g., major roadways, interstate interchanges, 
railroads, and bodies of water)

Neighborhoods with transit-dependent populations

Areas with pedestrian and bicycle safety concerns and high rates of crashes

Routes of statewide and regional significance identified by the Texas Department of 
Transportation Bicycle Tourism Trails Study

Demand Zones for Walking and Bicycling



Project Schedule

Discussion/Questions 107

May 18, 2016 BPAC Briefing
Intro to need for demand zones, overview of examples from 
around the country, sample methodology

August 21, 2019 BPAC Briefing
Initial discussion of criteria to be used to identify priority zones for 
investment

May 19, 2021 BPAC Presentation and Discussion

August 21, 2021 BPAC Discussion
Using Demand Zones to Prioritize the Regional Network

Aug ‘21 – Feb ’22 Refine and Finalize Demand Zones

May 18, 2022 BPAC Presentation
Final Demand Zones

May 2022 STTC: Mobility Plan 2045 (2022 Update)
June 2022 RTC Adoption of the Mobility Plan 2045 (2042 Update) which 

includes Demand Zones

Karla Windsor, AICP
Senior Program Manager
kwindsor@nctcog.org

Kevin Kokes, AICP
Program Manager
kkokes@nctcog.org

Cauner McDonald
Transportation Planner I
cmcdonald@nctcog.org

Staff contacts:

Julie Anderson
Senior Transportation Planner 
janderson@nctcog.org



STATE BPAC UPDATE

BICYCLE AND PEDESTRIAN ADVISORY COMMITTEE
MAY 18, 2022



FUTURE STATEWIDE TRANSPORTATION ALTERNATIVES 
FUNDING OPPORTUNITY

Source: NCTCOG

 New TxDOT program to urban areas.
 “Any area funds” of the state will be 

available for a call for projects. 
 Discussion on possible focus on high 

impact projects in urban areas. 
(~$10+ million minimum)

 State July BPAC meeting anticipated to 
include draft rulemaking

 The State’s Call is anticipated to open 
late Fall 2022



FUTURE STATEWIDE TRANSPORTATION ALTERNATIVES 
FUNDING OPPORTUNITY

 TxDOT staff will be forwarding a 
survey to local governments 
(please copy NCTCOG staff with your 
survey responses)

 NCTCOG staff can help formulate 
project ideas and assist with local 
application submittals



Transportation Alternatives 
Set-Aside Program

2022 Call for Projects for the North Central Texas Region
Bicycle and Pedestrian Advisory Committee 

May 18, 2022



Transportation Alternatives Set-Aside Program 
2022 Call for Projects for the North Central Texas Region

112

Eligible Project Activities
May include:

• Shared-Use Paths (Trails)

• On-Street Bikeways

• Protected Intersections

• Sidewalks, Crosswalks, Curb Ramps

• Safe Routes to School Plans and Projects

• Pedestrian & Bicycle Safety 
Countermeasures

• Traffic Controls and Calming Measures

• Signage

• Road Diets

DRAFT



Active Transportation

Safe Routes to School

Safe Routes to Transit

Safety

Project Application 
Categories

113

DRAFT



Safe Routes to School

114Transportation Alternatives Set-Aside Program 
2022 Call for Projects for the North Central Texas Region



Safe Routes to Transit
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Existing
Pedestrian 

facility

Gap in the 
network

Disconnected 
pedestrian facility

Rail Station Destination
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Safety
FHWA’s Proven Safety Countermeasures (PCS) Tools
https://safety.fhwa.dot.gov/provencountermeasures/
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Eligible Project Sponsors
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• Local Governments

• Regional Transportation Authorities

• Transit Agencies

• School Districts, Local Education Agencies, or Schools

• Tribal Governments

• Other local or regional governmental entity with 
responsibility for oversight of transportation or 
recreational trails
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Resources Provided By Getty ( source for 
external images only)

Eligible 
Project Areas
All proposed 
projects must be 
within one of the 
three urbanized 
areas
(exceeding 200K 
population)
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Funding Overview
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Minimum
Federal Funding Award 

per Project
for Construction

Maximum
Federal Funding Award 

per Project

$500,000 No Limit

*Safe Routes to School Plans and Education Campaigns 
may have a lower minimum funding award

Approximately $40 million in federal funding is anticipated.
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Funding Overview, cont.
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• Construction-implementation focus. 

• Engineering/design and environmental to be 100 percent locally 
funded.

• Minimum 20 percent local match required for construction.

• Local match must be cash or TDCs – no in-kind contributions.

• Agencies are eligible to request TDCs in lieu of a local match if 
qualified through the MTP Policy Bundle process.
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Anticipated Schedule
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Milestone Date
Surface Transportation Technical Committee (STTC) 
– Action on Call for Projects June 24, 2022

Regional Transportation Council (RTC) 
– Action on Call for Projects July 14, 2022

Call for Projects Opens July 18, 2022    
Call for Projects Public Workshop July 19, 2022 
Call for Projects Closes (Applications Due by 5PM) Sept 9, 2022 
Review of Projects/Scoring by NCTCOG Staff Sept – Oct 2022   
Public Meeting Nov 2022    
Surface Transportation Technical Committee (STTC) 
– Action to Approve Selected Projects Dec 2, 2022

Regional Transportation Council (RTC) 
– Action to Approve Selected Projects Dec 8, 2022

DRAFT
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Contact Us
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Erin Curry
Transportation Planner

ecurry@nctcog.org

(817) 704-5601

Shawn Conrad
Principal Transportation Planner

sconrad@nctcog.org

(817) 704-5695

Daniel Snyder, AICP
Senior Transportation Planner

dsnyder@nctcog.org

(817) 608-2394

Kevin Kokes, AICP
Program Manager

kkokes@nctcog.org

(817) 695-9275
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