
	

NCTCOG ECONOMIC RESILIENCE 
AND RECOVERY PLANNING 

Emergency Managers Training 
Friday,	April	1,	2016	

Because	of	the	role	that	businesses	and economic	development	organizations	play	in	a	post-
disaster	environment,	it	is	imperative	that	they	be	able	to	resume	vital	functions	and	services	as	
quickly	as	possible.		The	North	Central	Texas	Council	of	Governments	(NCTCOG)	is	sponsoring	
this	workshop	for	emergency	management	professionals	focusing	on	incorporating	economic	
considerations	into	disaster	recovery	planning	efforts	and	promoting	business	continuity	
planning	and	resiliency	efforts	in	the	private	sector.	

	

Start Discussion Topic 
8:30	am	 Introductions	and	Opening	Remarks	
8:40	am		 Module	1:	Objectives	and	Background	

• Project	Description	
• Characterizing	the	Risk	

• Historical	Perspective	
• Overview	of	Economic	Recovery	

9:10	am	 Module	2:	Economic	Resilience	
• Defining	Resilience	 • Critical	Business	Functions	

9:40	am	 Break	
9:55	am	 Module	3:	Business	Perspective	
10:15	am	 Module	4:	Economic	Recovery	and	Emergency	Managers	(Pre-Disaster)	

• Assessments	
• Partnerships	
• Planning	

• Advanced	Preparation	
• Resilience	Planning	
• Case	Studies	

11:00	am	 Break	
11:15	am	 Module	4:	Economic	Recovery	and	Emergency	Managers	(Post-Disaster)	

• Short-Term,	Mid-Term,	Long-Term	 • Case	Studies	
12:00	pm	 Module	5:	Open	Discussion	and	Conclusions	
 
	


