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Lessons Learned  
The Hard Way 

(and how to apply them)	
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Former CFO- both public & private companies 

Originally studied to be public administrator  

Co-founder of Workiva 

Co-founder of two professional organizations 

Author & speaker- accounting & auditing issues 

Who	Is	This	Guy?	
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Software company… all in the Cloud 

Product called Wdesk 

Does to desk-top software as… 
•  Excel did to accounting paper & calculators 
•  Word did to typewriters 

Extremely rapid adoption by private sector 

Growing use by state & local governments 

What’s	Workiva?	
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All in the Cloud 
Single source of truth 
Benefits… 

•  Reduce time to complete work 
•  Improve quality of work 
•  More secure 
•  Significant financial ROI 

Downside… 
•  It’s not free 

How’s	Wdesk	Different?	
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•  Nope 

•  Focus on issues 

•  Only if relevant & in context 

•  Only if YOU are interested 

Is	This	A	Sales	Pitch?	
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1.  What happened? 

2.  Why is it important? 

3.  How is it relevant to YOU? 

4.  What should you do about it? 

Purpose	
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1.  2016 NASACT Survey 

2.  XBRL (DATA Act) 

3.  Internal controls 

4.  Cloud computing 

Agenda	

TMMP	
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99%	
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(10,000.99)	
		10,000	

1	-	 =	8.8%	
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1	-	 =	8.8%	

(1,000.99)	
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1	-	 =	6.6%	
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ENRON	Too	Many	Moving	Parts	
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Too	Many	Moving	Parts	

•  Disconnected facts and documents 

•  Multiple sources with different information 

•  Multiple authors 

•  Multiple versions 



©2016 Workiva  

2016	NASACT	Survey	
of	State	Comptrollers	and		
Their	CAFR	Processes	
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2016	NASACT	Survey	
Purpose of survey— 
① Assist states in diagnosing challenges 

associated with CAFR preparation 

②  Identify trends among technology tools that 
have either helped or failed to assist 

③ Understand the need for a repeatable and 
sustainable process that can support staff 
changes 
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2016	NASACT	Survey	
Concerns— 
•  Staff turnover, manual work, and technology 

•  Manual work and staff with effective skill sets  

•  Timeliness of audited component unit information 

•  Waiting for updates from others 

•  Compliance with requirements & GASB 
standards 
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2016	NASACT	Survey	
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2016	NASACT	Survey	
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2016	NASACT	Survey	
Errors— 
•  Manual input errors, formatting, grammar, 

inaccurate data 

•  Adjustments made to component unit financial 
statements after drafts have been submitted 

•  Error in fund roll-up 
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2016	NASACT	Survey	
Errors (continued)— 
•  New or revised numbers from component units or 

agencies 

•  Incorrect information included in component unit 
report, subsequently duplicated in CAFR—minor 
typographical and formatting errors 

•  An agency reporting that they have been 
erroneously reporting a capital asset that did not 
belong to the agency 
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2016	NASACT	Survey	
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2016	NASACT	Survey	
Problems— 
•  Capturing data updates (tic and tie) 

•  Consolidating sections of the report 

•  Formatting tables 

•  Gathering comments 

•  Controlling versions of documents 

•  Rounding numbers 
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Too	Many	Moving	Parts	

•  Disconnected facts and documents 

•  Multiple sources with different information 

•  Multiple authors 

•  Multiple versions 
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2016	NASACT	Survey	
TMMP Wish List— 
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2016	NASACT	Survey	
TMMP Wish List (continued)— 
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2016	NASACT	Survey	
Potential Solutions— 
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2016	NASACT	Survey	
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XBRL	&	The	DATA	Act	

•  President Barack Obama signed the 
Digital Accountability and Transparency 
Act (DATA Act), Public Law No. 113-101 
on On May 9, 2014  

•  Passed unanimously by both the House 
of Representatives and the Senate.  
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XBRL	&	The	DATA	Act	
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XBRL	&	The	DATA	Act	
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XBRL	&	The	DATA	Act	

Timing? 	
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When	was	the	last	Yme….?	

31	



©2016 Workiva  

Try	to	search….	



©2016 Workiva  

Data	widely	available…	
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How’d	they	do	that…?	

“OCR”
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What	could	possibly	go	wrong…..?!	

35	

finance.google.com 

Google’s 
Form 10-Q 
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A	li]le	closer	look…	
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We’ve	fixed	this	problem	before…	
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Machine	readable	language…	

eXtensible	Business		
ReporYng	Language	

For cans & boxes For financial statements 
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“LegislaYng	technology”…	

39	

1.  World-wide initiative 

2.  Start with financial statements 

3.  Other requirements inevitable 
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Not	the	first	Yme…	

40	

1.  Bar codes in 1970’s 

2.  EDGAR in early 1990’s 

3.  Medical records in mid 1990’s 

4.  Banking in 2000’s 
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Biggest	ImplementaYon	Gripes?	

1.  Cost 

2.  So little useful data available 

3.  Technology  
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Biggest	Technology	Gripe…	
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Too	Many	Moving	Parts	

•  Disconnected facts and documents 

•  Multiple sources with different information 

•  Multiple authors 

•  Multiple versions 
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Best	PracYce:	
Automate! 

•  Machine readable 
•  Collaborate 
•  Insource (become competent) 
•  Tools that simplify 

Cloud 
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Biggest	Data	Gripes?	

1.  No one uses it! 

2.  Data quality is awful 
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Errors	in	CAFR	
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Internal	Controls	
Sarbanes-Oxley	Act	of	2002	
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PCAOB	
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2015	Staff	InspecYon	Brief	



©2016 Workiva  

0%	

10%	

20%	

30%	

40%	

50%	

Deloi7e	 EY	 KPMG	 PwC	

2011	

2012	

2013	

2014	

PCAOB	InspecYng	Findings	

Source:	Compliance	Week	May	2015	
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“… and found deficiencies in 376 (or 43%) of 
those audits.” 

Global	Issue	

51	
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Impact	of	Control	on	Audit	Fees	
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															audit	fees	for	public	companies	
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Impact	of	Control	on	Audit	Fees	
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©2016 Workiva  

“ Inspections staff continues to focus on whether 
auditors are maintaining and applying professional 
skepticism… as well as how it relates to the 
auditor’s consideration of fraud.” 

Consistent	Focus	on	Fraud	

 – PCAOB Staff Inspection Brief 
   October 2015 
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FCPA	Requires	

Establish & maintain effective controls to  

1.  Prevent 

2. Detect 
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Red	Flags	
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Risk	Assessment	

Most	basic	principle	
•  IdenVfy	potenVal	risks	
•  Assess	potenVal	severity	&	likelihood	
•  Consider	&	monitor	for	red	flags	
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Red	Flags	
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Red	Flags	



©2016 Workiva  

Red	Flags	
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Too	Many	Moving	Parts	

•  Disconnected facts and documents 

•  Multiple sources with different information 

•  Multiple authors 

•  Multiple versions 
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Change	Control	

•  Excel 
•  Word 
•  PowerPoint 
•  PDF 
•  Email 
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How	Can	Technology	Help?	

•  Free-up time  

•  Single source of truth 

•  Track every change 
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Move	To	The	Cloud	
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Cloud	Security?	
Impenetrable Fortress Model  
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Cloud	Security?	
Encryption Model 

“Mr.	Sco7,	who	is	the	federal	government’s	
top	IT	official,	said	cloud	providers	have	
the	incenVve,	skills	and	abiliVes	to	‘do	a	
much	be7er	job	of	security	than	any	one	
company	or	any	one	organizaVon	can	
probably	do.’”	
	
The	Wall	Street	Journal,	October	23,	2015	



Economies	of	Scale	

•  Massive computing capacity 
•  Sophisticated physical and software 

controls 

•  Regular, independent audits 
•  SSAE 16 
•  SOC 1 and SOC 2 



If	Penetrated	

Nothing of use: 
•  Shards 
•  Encrypted at rest & transmission 
•  Massively redundant 
•  Granular permissions 
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Cloud-	TMMP?	
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Let’s	Review	….	
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Change	has	NO	respect		
for	borders	
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Change	Is	Coming	

•  DATA Act- XBRL 

•  Focus on control 

•  Cloud computing 

TMMP	
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joe.howell@workiva.com 
 

Thank You!	
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QuesYons?	
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Wdesk	for	State	&	Local		
Government	

Demonstration 
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Less	Expensive	
The Forrester Total Economic Impact     study

of Workiva and Wdesk is now available. 

Download the report to see how a major airline gained 
187% ROI and a payback period of less than three months.

workiva.com/tei

TM
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Be]er	Experience	
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A7ach	supporVng		
documents	

Digital	signature,	
Vme	&	date	stamp	

Wri7en	evidence	
of	performance	&		
precision	

Confirm	
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Allow	Me	To	Demonstrate	
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CPE	instrucVons	
&	slides	a7ached	

Digital	signature	

A	few	quesVons	
to	help	document	
your	a7endance	

You	Will	Receive	This	


